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Annual Report

Manager sod6 Report

R 4 Yet another year has past. It does not seem that long
ago since | was putting together my report for our 2016

Annual Report. However, when | look through all of the

.- work we have done during the past year, | wonder how

e 4 N on earth did we mange do some much with so little
‘ k resources? Well, the answer, as always, is the direct

result of the long hours, hard work and dedication of all
of our brilliant Staff, our fantastic volunteers and our Board of Trustees.

Despite the prolonged economic pinch that most Charities have been
experiencing for so very long i seems like forever at times 1 A U West Midlands
has had yet another successful year.

We have always been responsive to demands for our services and so have
continued to deliver a wide range of quality services to children, young people,
their families, adults and the elderly across Birmingham.

As demand continues to grow, we have had to extend our collaboratively work,
develop more joint bids, more networking with other organisations and investigate
every possible avenue to secure further funding so that we can deliver all of our
services to meet those needing our help and support.

As new demands upon the physical and mental health of those who are getting
older increase and the renewed emphasis on mental health amongst young
people, plus the educational needs of young people with learning disabilities that
the government are highlighting, our therapeutic and educational programmes
are more important than ever before.

Thanks again to all our Staff, volunteers and Trustees who have maintained an
excellent service and positive moral, despite the economic hardships.

Andy Walker

Andy Walker, Manager
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Angl ing Unl i nd pravided inspiriagb andl exciyng
fishing based experiences, to people with a multitude of different
needs, has been well tested and proven to the full over the past
year.

The ongoing market instability is causing much belt tightening all
round. However, thanks to the wonderful generosity of our
funders and supporters, our dedicated band of volunteers and staff have been
able to deliver 85 fishing experiences to over 1,000 young people and adults from
a wide range of backgrounds and needs.

Our Education and Training Centre, based at Alvechurch Fisheries, is now well
established as a very popular venue, with facilities that are appreciated by all.

In the year ahead Angling Unlimited will continue its work with young people at
risk; with the growing Mentoring and Fly Tying & Casting Clubs; and with children,
adults and their families, who are living with and through life-changing difficulties.

It is, however, worth repeating that none of this would happen without the
unstinted support of our funders, volunteers and staff.

We cannot thank you all enough.

Keith Scrivens
Keith Scrivens, Chair



Review of the Year

Once again, there is much that Angling Unlimited can be proud of over the past
year, as the feedback from many of our participants continue to demonstrate.
Through our values of excellence, caring, integrity and teamwork we have
continued to ensure that we have delivered services which are so vital to those
we serve.

Our Staff and volunteers have worked with a range of people of all ages,
disabilities and/or life-limiting conditions, their carers and families, providers,
commissioners and partners, establishing a framework of delivering good
services, especially for those who find it difficult to engage in outdoor activities.

The range of programmes and activities that we have continued to provide,
include our very popular indoor fishing activity, called the Dreamstore Education
Action Zone (DEAZ), and our Totally Hooked scheme for adults with dementia or
who have had strokes, which provide companionship and support. We have also
been developing our mentoring and befriending programmes with new initiatives
such as our Hooked on Learning & Mentoring Project for young people with
learning difficulties, which offers interactive angling sessions, that encourages
both young and old to share their knowledge of angling with others.

The importance of Quality, Consistency and Providing
Value for Money in What We Do

Our overall ambition is to make sure that people from a wide range of
backgrounds feel that Angling Unlimited is on their side and is there to empower
and encourage them.

Our approach to date has focused on making sure people are aware of and
understand Angling Unlimitedds psnggrose and
choosing our programmes and activities, and their feedback is important for us.

We are interested in the views of everyone, from frontline health and care
professionals, senior management and leaders, and especially those using our
programmes and activities.

We continue to build on and improve our participants experiences, as well as
continuing to develop our approach to specialisms for some sectors with whom
we work. For example: We are building our methodology to respond to the
specific needs of people with a learning disability, to help them access the sport
of angling and also gain valuable skills and employment opportunities.

Monitoring is crucial for making sure we continuously improve the quality and
variety of our programmes and activities. This is not a static process, so we are
always refining our model, looking for ways to ensure consistency and quality
control. Our approach helps us to ensure we are getting it right for our service
users and partners and gives a clearer picture of which areas of our programmes
and activities to focus on and where to prioritise our resources.



How we deliver value for Money

As a Charitable organisation we strive for quality and consistency, both in what
we do and in the ways we do things. We want to see improvements in the quality
of our programmes and activities, so we continue to look at our own processes
to ensure our programmes and activities are fair, consistent and that they provide
good value for money.

Listening to and acting on pe o pvithéddgsng
Unlimited is vital to our work and helps us to decide when, where and what to
improve. We have a number of systems in place to listen to the views (positive
and negative) of people who are using our services, as well as their families,
friends and carers. We also listen closely to care staff and encourage a culture
that enables them to speak out if something is not right and if they identify areas
for potential improvement.

This is done by continuous monitoring.
The information we use to monitor our services includes:

1 Gathering and analysing information through continual monitoring and

experi e

|l i stening to peopleds views and experienc

1 Making sure the information and data we hold is of high quality and is as
complete as possible.

1 Handling the information we hold carefully, making sure that the privacy,
dignity and rights of people who use our services 1 and others whose
information we have access to i are respected and protected.

1 Publishing our findings to give clear information, which helps people make
choices and to help us to plan and improve our services.

1 Listening to people who use our services and act on their experiences of their
involvement in our programmes and activities.

1 Working with other local groups to make sure we are listening to and taking
on broad their views and opinions.

1 Encouraging participants to s har e peopl eds vi eolveur
services i both good and bad.

91 Providing participants with surveys

Inviting feedback from family and Carers, that provides us with user's
experiences of their involvement and the views of their families and carers.

1 Forming partnerships with charities and other organisations to gather
feedback from anyone who contact them about their experiences their
involvement in our programmes and activities.

and


http://www.cqc.org.uk/content/working-public-groups
http://www.cqc.org.uk/share-your-experience/guidance-sharing-your-experience-us
http://www.cqc.org.uk/public/get-involved/tell-us-about-your-care-partnerships

Our Values, Capacity and Capabilities:

We want to continue to build public confidence in our work and also to help to
empower those with whom we work. To help us achieve this, we communicate
regularly with participants throughout all stages of their involvement with our
programmes and activities to ensure that everyone feels involved and engaged.

How we work with the Public

Good relationships play a vital part in the way we work. They help us gather
information about the people seeking our help and support and also the services
they require.

Working closely with the public helps us to focus on what matters to people.
Those who use our services play an important part in everything we do, helping
us to improve the way we do our job, provide our services and also to help us to
recruit and train our staff and volunteers.

How we work with Care Providers

Relationships and partnerships with both local and national bodies also help us
to identify good practice and work together to meet the needs of those using our
services.

The kind of organisations we work with include:

1 Care providers

T Nati onal o rlogad offices at i ons &
1 Community groups

91 Local authorities

We constantly seek to ensure that the way we work is flexible and responsive

enough to keep pace with changes in the sectors for whom we provide. It is

certain that the health and social care sectors are changing and in order that we

keep up, we need to be able to respond to new models of care for specific

population groups. We also need to consider how to support those using our

programmes and activities so that we use resources as efficiently as possible and

where we can, we work to a collaborative approach. Thi s i nvol vves a 0p
c e nt pregchme that is tailored to and meets the needs of the individual

participant.

Dignity and respect

We make sure that anyone using our programmes and activities are treated with
dignity and respect at all times. This includes making sure:

1 Participants have privacy when they need and want it.

1 Everybody is treated as equals.

1 Participants are given any support they need to help them remain
independent and involved in their local community.

9 Participants (or anybody legally acting on their behalf) must give their
consent before any involvement in any of our programmes or activities



Safeguarding

Safeguarding adults or children who are at risk of abuse, neglect or harm is
everybodyos busi ness takesd thah regpdnsibiity mdstn | i mi t e
seriously and has an important role to play to ensure it keeps children and adults

safe at all times when they are participating in our programmes and activities.

Our three primary roles for safeguarding are to:

0 Monitor, inspect and regulate our services to make sure that we have effective

systems and processes in place to help keep children and adults safe from abuse

and neglect, and that they meet the fundamental standards for safeguarding.

0 Act promptly on safeguarding issues when
0 Work in partnership with the local authority and the police, co-operating with

them and sharing information where appropriate to help them conduct inquiries

or investigations.

Our safeguarding systems and processes, not only supports our staff and
volunteers with better training and improved management of safeguarding, but
also gives assurance to the public and our users that we are able to deliver
services that are safe and of the right quality.

Premises and equipment

We are very selective when choosing venues to carry out of programmes and
activities, ensuring that the venue is safe, secure and has good facilities. We
also make sure that the equipment used is kept in good working order, is clean,
suitable, looked after properly and used correctly.

Good governance

We take great care to ensure that we meet these high standards by having
effective governance and systems that check on the quality and safety of care all
of our participants receive. These are done to help us to improve and reduce any
risks to participants health, safety and welfare.

Staffing

Angling Unlimited are continuing to make sure we have enough suitably qualified,
competent and experienced staff and only employ people who can provide the
level of care and service appropriate to their roles. To make sure we can meet
the highest standards of care and service we provide the on-going support,
training and supervision they need to help them do their job. Amongst our
procedures in place include carrying out relevant checks such as on applicants'
criminal records and work history.

Duty of Openness and Transparency

Angling Unlimited maintains a culture of openness and transparency with all of
its dealing with its service users and we are constantly improving the way we use
information and evidence. These are the ways we use information in our work:



Ensuring what we do makes a difference

At all times our priority is to keep people safe. Ensuring equality in our services
and protecting the rights of those who use our services is an integral part of our
work and is one which also extends to our own staff.

We are an organisation striving for excellence and are committed to ensuring
everyone gets the person-centred, high-quality care and support they have every
right to expect in the programmes and activities we provide.

Our aim is simple: when we look at our programmes and activities, we ask fare
they good enough for my mum, dad, partner, brother, sister or indeed anyone we
love and care for?0

There are five key questions that we ask all those who use our programmes and
services, which help us to make sure that we focus on the things that matter to
people.

These five key questions are:

1 Is it Safe: are participants protected from abuse and avoidable harm?

1 Is it Effective: does the care, treatment and support achieves good
outcomes. Do they help participants to maintain quality of life?

1 Is it Caring: Do staff and volunteers involved and treat participants with
compassion, kindness, dignity and respect?

i1 Is it Responsive: Are the services organised so that they meet the
participants needs?

1 Is it Well-led: Does the leadership, management and governance of the
Charity make sure it's providing high-quality care in its programmes and
activities that are based around the individualé6 seeds. Does it encourage
learning and promote an open and fair culture?




Continuing to Invest in the Future:

As a Charity, Angling Unlimited& overall aim and objective is d@o help build a
brighter future for people of all ages and abilities through anglingd To achieve this
we continue to strive to provide increasing opportunities for participation in
angling, support the local Community to make angling more accessible to
everyone, whilst also, at the same time, protecting both our own integrity and our
systems so that the funds and the information on the referrals we receive are kept
safe and secure.

To help us achieve these goals we have taken the following steps:

Staff & Volunteer Training:
Legislation & Awareness:

Here at Angling Unlimited we work hard to raise the aspirations and ambitions of
not only those we provide our services to, but also for all our Staff & Volunteers.

Training in new and updated legislation is crucial to ensure we carry out our
regulatory role and is so very important to us, as is the refreshing of our Staff and
Volunteers6 First Aid, Health & Safety and Disability Awareness skills and
knowledge.

Our training not only ensures that we meet our legal obligations, but ensures the
safety of those using our programmes and services.

Angling Development & Skills:

No-one, however long they have been an angler,
knows everything about fishing. One of the beautiful
things about fishing is that there is always something
new that you can learn.

Expertise through training is important to Angling
Unlimited, so we invest in the continued personal
development (CPD) of both our Staff and Volunteer
skills and we seek to match the energy and wealth of
experience of our Staff and Volunteerséwith exciting
new learning. That's why we place such a premium on
staff development and support and it's the reason for our on-going commitment
to equipping Staff & Volunteers with the skills they need for lifelong personal
development and learning.

Work Experience

Providing young people with valuable employable
skills is a key part of our work. As such, we once
again were happy to provide a work experience
placement for a Student from Ninestiles Academy.
During his time with us he gained some invaluable F
skills and knowledge in world of work and learnt what | .
was involved in the day to day working life of an
angling coach, received training so that he could
assist in the delivery of our projects and activities.




Marketing our Services

Launched in 2008 Angling Unlimited has &
been dedicated to developing opportunities
into the sport of angling for people of all ages
and abilities. We have tried to promote and -*
deliver angling projects and programmes at #¢
the right time, the right place and in the right
style to engage and meet the needs of those
requesting our services.

Over the past year, we have extended the opportunlty to work with and alongside
a wide variety of organisations to both promote our work and engage more people
who have never been fishing before.

This strategic plan of highlighting our work has led to some impressive
achievements to date and reflects how Angling Unlimited has built upon these
foundations and how Angling Unlimited continues to change the face of
community engagement in the sport of angling.

Social Meollia m fI'CI{r m

It seems that if almost everyone these days

are on some kind of sc = Yﬂumhether [
Facebook, Twitter, Instagram, WhatsApp, etc. g

There is no doubt that in this fast technological

A

world of O6instanté acc \aptop, n
phone, to get your mess age o6out i tlbbr

needs to be on some kind of social media. M
We have for many years had a presence on the internet via our website and
Facebook, but have not been as active as we should or could
have been. So we took the decision to seek the help of

someone (younger than myself) to help us with our social
media presence on Facebook and Twitter.

This has proved to be such an advantage to the Charity and
al so the young person who is so ki
B message out themed on soci al me d



https://www.facebook.com/photo.php?fbid=10154498535695023&set=a.10150253029770023.485552.798080022&type=3&source=11&referrer_profile_id=798080022

Projects and Activities 2017

Our Purposes, Aims and Objectives

Angling Unlimited believes that everybody has a right to have access to good,
guality care and services; and that is why Angling Unlimited is always working to
improve quality and safety and to seek how to do things well through innovative
ways of working, as well as by doing the basics well.

More than ever there has been an increasing recognition that improvement
requires the whole local health and care system to work together to make the
transformations needed and we at Angling Unlimited are continuing to play our
part in enabling this to happen.

As in previous years, the main work during 2017 continued to be the promotion
of our angling programmes and activities, which were used to again meet our
objectives of:

1 Providing a range of services which address the potential problems related
to disabilities, ill health and/or old age.

1 Focussing upon limiting the harm which comes from involvement with anti-
social behaviour and/or crime, for the individual and also families, friends
and the wider community

1 Working in partnership with other agencies ensuring that our services best
matches the needs of our clients.

Our Impact - What we have found.

As the name suggests, Angling Unlimited uses the sport of angling to help those
using our services, but sport is just part of the story.

Our report also explains how Angling Unlimited connects sport and community to
improve neighbourhood schemes and impacts on communities through
improving public health, reducing crime, helping people reconnect with education
and combating social exclusion.

The inclusion of a collection of our programmes and activities in this report
illustrates some of the qualities of our provision and shows how Angling Unlimited
changes the lives of both young and old. It also highlights the positive results |
the lives of those who are prepared to volunteer and grow their leadership skills
and sporting skills.

Although funding continues to be tight, the outcomes of our work continues to
bring the sport of angling to communities and communities closer together.




Lasting Change

It is a fact that participating in any sport on a regular basis changesthepeop !l e 6 s

lives. Everyone benefits from coming together to enjoy healthy, active lifestyles.

With the resulting many benefits of i mpr ovement s i,toganmg 6s heal

personal confidence. We are very passionate about using the sport of angling to
help make a real difference in the lives of people of all ages, regardless of their
backgrounds and continue to witness through our angling programmes the
changes which not only in the participation of sport brings to individual lives, but
also to communities at large.

It has been saidthat OFi sh dondét care if you young o]

what ethnic group you come from or
We believe that anyone should have the opportunity to be able to take part in
fishing no matter what age, ethnicity, gender, ability or difficulties they may face,
SO we continue to provide our angling programmes and activities that focus on
prevention, education, inclusion and enjoyment, for individuals, groups and the
gener al begnefibl i c0s

There are no better results for us of our work than seeing the impact it has on
individuals, families, friends and Communities.  In this continued times of
difficulties over financial worries, unemployment, the stress caused by long term
or sudden illness or bereavement and the constant concerns over the threat of
violence and terrorism, Angling Unlimited is so honoured to provide programmes
and activities which help to change people lives for the better.

Although we have been providing access to angling for people with a range of
both mental, emotional and physical disabilities for a number of years, it is still a
joyandthrilt o see the sheer excitement on
first fish and see the different the whole experience makes.

It continues to have been our pleasure to provide some angling sessions for
young adult with a range of learning disabilities, to the elderly and for young
people at risk of underachieving in their education. The beneficiaries of our
provisions this year came from the following organisations contained in this
report.

where vy

peopl e



Promoting Access to Sport

It is a fact that Sport changes the lives of people. People of all ages and from all
neighbourhoods benefit from coming together to enjoy healthy, active lifestyles which
result in helping to create stronger, safer communities. However, the very people or
communities who need sport for its social and personal benefits often have the fewest
opportunities to take part in sport, especially the sport of angling.

Participation rates in many sports England, including angling, - as a player, a coach, or
as avolunteeri are profoundly skewed by socio-economic status. Age, gender, disability
and cultural heritage also shape patrticipation. Angling Unlimited finds ways to overcome
socio-economic, age gender, and disability exclusion from angling. We do this by
working with local clubs, local Authorities and local community groups to make the sport
of angling accessible and even by taking the sport to them in their local community.

By doing this we have kept true to our vision of developing creative. Flexible, effective
and supportive projects and programmes so that all communities, regardless of wealth,
status or ability have the opportunity to enjoy and participate in the sport of angling.

High Flyers Club & Rockspur House

During this past year it was once again our joy to see
our friends from Rockspur House and the High Flyers
Club and be able to supply some fishing sessions for
these young adults who have physical and learning
disabilities and are attending these special care
organisations in the West Midlands.

Happy smiles and
 personal goals
% reached saysi it all.

. We never stop
' being so delighted to assist people in achieving and
being successful in ways they would otherwise have
thought impossible

As we always say 1 with a little help and support i
anyone can fish.

Whizz Kids Multi Sports Day

It always a pleasure to make fishing accessible to young people whom have never been
fishing before or who have never thought it possible that they would because of a
physical disability.

We regularly come across young people who are wheelchair users who have never been
fishing and this was the case when we provided our
indoor fishing activity, called the Dreamstore education
Action Zone (DEAZ) to young people attending a
Whizz Kids Multi Sports Day in Small Heath,
Birmingham.

To see the smiles of delight in the faces of the young
people as they realise they can fish, even though its
only catching plastic fish, is reward enough.




Hockley Day Centre

Due to Sport Birmingham being so impressed with the DEAZ activities we provided for
their 6Birmingham Inclusive Sport Festi

' to provide some activities as part of an 8x week sports
. programme for adults with physical & mental disabilities
who attend the Hockley Day Centre in the centre of
Birmingham.

During the eight weeks, our DEAZ activity proved to be
the most popular activity out of all of the sporting
activities being provided.

! We always find that making our angling activities
accessible to people with phyS|caI and mental
disabilities is always so rewarding. ‘

The programme was so popular that the activity has
caught the attention of another eight Community
Centres and Care Homes across Birmingham. It is
hoped that we can extend this indoor activity during
2018.

We are so grateful to Sport Birmingham and i
Dreamstore UK for providing the funding to make this
programme possible.

St Andrewos Heal th Care & T

We all know that physical activity protects against
coronary heart disease, diabetes and some
cancers. A healthy weight certainly helps for a
healthy life.

However, we are also fully aware that we are need
to take care of our mental well-being too and going
fishing to improve your mental health is a proved
fact. Studies have shown that people recovering
from trauma or drugs and alcohol abuse experience lower levels of the stress
hormone cortisol for as long as three weeks after a weekend fishing trip.

Simply being in a natural setting can have a very positive effect on your mental
well-being. Participants on a 90minute walk through a natural environment
showed reduced neural activity in an area of the brain linked to risk of mental
illness compared with those who walked through an urban environment.

That is why we are so keen to work with |
organisations like St Andrews Health Care and
Trident Reach, helping people who are recovering
from mental illness and drugs and alcohol abuse.
We have received confirmation that those taking
part in the fishing sessions have been able to relax
and find positive solutions to deal with their
problems and addictions.

v al
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https://www.bing.com/images/search?view=detailV2&ccid=OSzyXODH&id=6D7E241E426FC7F19D42A0ECDFDE88CC0835A025&thid=OIP.OSzyXODHhvWcr7NXIlE_twEsC0&q=photos+of+drug+rehab+fishing&simid=608019207588612826&selectedIndex=52

Birmingham Vision

We constantly come across people with either a physical
_disability that has never been fishing and who have thought
that they never would or could.

But, having a disability does not r
experience the sport of fishing, as we have always said,

Afanyone can fisho and we have mad
make fishing accessible to everyone.

That is why we have, through our on-going relationship
O . with organisations working with people with physical and

/or mental dlsabllltles provided angling sessions for those

they have contact with. It was such a privilege to provide

some great fishing for our friends from Birmingham Vision

during the past year, who all had such a great time that |

they are all now Ohookedb©d

Luke Hedley, Sports Participation Co-ordinator,
Birmingham Vision, said, iiviay | take this opportunity to &
thank both yourself for organising our recent Vision 2§
Impaired fishing taster session, and your team who &&
supported on the day to make the session so fantastic. LAt

4y Fishing is something that a lot of our blind and partially
sighted service users have never tried before or perhaps
tried many years ago before they lost their sight and have
28 since been unable to take part. Being able to offer a
fishing taster session for so many people was fantastic
~. and | think that was evident through both the extremely
quick filling up of spaces, and the turn out on the day.

iew The feedback has been overwhelmingly posmve Not only
did everybody enjoy the fishing
% (everybody caught at least two
fish, the most belng eight!) but for a lot of people, it was
the chance to be outside in the fresh air i something that
they may not always be able to do. May | also take this
opportunity to thank Pete and the rest of the team for all
of their help on the day. They all went above and beyond
to make the day the great success that it was.

This is something that | am keen to build on and no doubt
Ishal be in touch to book f uld




Sport Birmingham Disability Sport Inclusion Festival

Because we believe angling should be a sport

that is available and accessible to everyone,

regardless of ability or disability, we were

delighted to support Sport Birminghamo s

Disability Sport Inclusion Festival. The week-

long festival started with a special ®pening

Dayp at the new University S
. Edgbaston, where any person with a disability

“E could try out a variety of different sports.

During the Open Day, we provided people with a taste of
what fishing is like using the wonderful indoor Dreamstore
Education Action Zone (DEAZ). These inspiring inclusive
activities allowed them to try up to four different activities,
consisting of Fly Casting, Lure Casting, Pole fishing and
whip fishing.

Our coaches were kept very busy all day with what seemed
a never ending stream of people wanting to try out the
activities. Once again we came across people who thought
that due to their disability, they could never take part in the
sport of fishing.

Everyone, including our exhausted coaches, had a great time and we have made
good links with organisations helping people with disabilities and parents of
children who have a disability.

Amy Bird, Investment and Development Manager, Sport Birmingham, said,
Al just wanted to say a huge thank you for
support the Birmingham Inclusive Sports Fest Launch on Saturday. Your coaches
did a brilliant job with the indoor fishing and you will have a lovely little girl called
Mia popping along to try Angling at Alvechurch Fisheries after the winning the

spot-pri zeo.




Birmingham Institute for the Deaf (BID) Services

A U West Midlands does more than simply bring young

people into the sport of angling. We are focused on

improving the lives of those we support and empowering our

£ clientsdé to |live independent, hap
™= the support services we provide through our varied angling

_ projects and activities.

We achieve this by working in partnership with other
. organisations to help them to develop sports projects for the
children and young people who
~ attend their activities so that
they can thrive and grow.

As part of this partnership working we provided our
Indoor Fishing activity called the Dreamstore
Education Action Zone (DEAZ) for children with g &=
hearing loss attending their weekly Junior Youth ,“ ¥
Club. 4

Jo Carlton,

Deaf Youth Participation Officer/Deaf Inchive Sports Officersaid,

AA big O0Thank vy oAnglingtUalimitet fer a grillignsinddor fishing
session at our Deaf Youth Club tonight, all the young people really loved the
activities and really enjoyed the evening. They all are looking forward to doing
some Oreal 6 fishing in the futureo.

Helping Families.

We have found that parents with children who have a
disability can often feel cut off from mainstream provisions,
especially when it comes to sports. As a charity, we work in
. partnership with children, young people and adults and their
families and carers to support them in achieving personal
goals and helping them to lead richer, fulfilling lives.

¢ A great part of this process is actively encouraging whole

families to engage together in learning about fishing. So, we
v ‘ have continued to provide a programme for families of

chlldren Wlth learning and physical disabilities, such

as a local Downes Support Group and Foster Carers,

so that they have the opportunity to enjoy some

family fishing days together.

This opportunity creates families, especially those
with children with disabilities, with a fun activity that
helps them to strengthen family bonds, develop life
skills and encourage a feeling of belonging.

Angling Unlimited are so very grateful to the Woodwards Charitable Trust and
to Alvechurch Fisheries for their help and support in this programme.


https://www.facebook.com/anglingunlimted/?fref=mentions

Totally Hooked Programme

Meeting needs: our Totally Hooked programme
continues to be of great importance to the elderly
and adults with either mental and/or physical
disabilities using this provision. It provides an
effective way to help to protect against depression
and alleviate the risk of social exclusion and
isolation they often face.

~F

et

Working in partnership with other organisations to
provide affordable, efficient and high quality levels of care and service for those
attending our programme is a must. This is even more important as the majority
of our clients come with some sort of health issue, such as Dementia and strokes.

We have found that when a person suffers from
dementia or a stroke, they not only find that their
mental or physical abilities are declining, but they
often feel vulnerable and in need of reassurance
and support. It is then that the people closest to
them - including their carers, friends and family -
need to do everything they can to help the person
to retain their sense of identity and feelings of
self-worth.

We also know from experience that people suffering from the effects of Dementia
or Strokes have feelings of grief and bereavement as the illness progresses and
that there are so many changes that occur along the way when caring for
someone with dementia or these conditions that it can be difficult for family
members or carers to deal with their feelings.

Sometimes family members find t he suf ferer o
behaviour confusing, irritating or difficult to deal
- with, leaving both parties feeling stressed,
_ irritable or helpless. It can also be that when
caring for someone with dementia or Strokes, it
can be all too easy for the carer to ignore their
\ own needs and to forget that they matter too.

: : """ With the individual and personal provision that our
Totally Hooked programme provides, we not only aim to help those suffering from
Dementia or Strokes, but also seek to help and support those family members
who are caring for their loved ones, so that everyone can feel better, can enjoy
life more and help to make life more pleasurable for both the suffers and carer.

We are so honoured to be working with our partners to be able to provide such a
holistic approach to the problems arising from such difficulties and isolation and
are so pleased to be of help and support to both suffers, family members and
carers in helping to make such a difference to their lives and helping them to
enjoy life again.


https://www.alzheimers.org.uk/site/scripts/documents_info.php?categoryID=200201&documentID=170
http://www.alzheimers.org.uk/site/scripts/documents_info.php?categoryID=200200&documentID=159

Angling Tuition days

Years ago most, if not every, Adult Fishing Club

has a Junior section. Sadly, that is no longer the

case, mainly due to changes in child protection

|l egi sl ation, which many adul
with. This, plus changes in family dynamics and

other social changes, has left a deep void in

young people being given the opportunity to

experience and learn about the sport of angling.

However, through our regular Junior Fishing Clubs, plus our support of the

National Fishing Month, we have continued to provide young people with quality

instruction in both Coarse and Fly fishingf or begi nner és right thrc
experienced angler.

Our very popular Clubs have continued to attract young
people aged 7 years plus from across Birmingham and
from all social and ethnic communities.

Operating most Saturdays and during the school
holidays, our Clubs at Alvechurch Fisheries, Rowheath
Pool and the Lenches Lakes, provide young people with
a wealth of angling experiences and the opportunity to
learn and acquire new skills, receiving expert tuition in |
all aspects of coarse angling and game angling for g
species such as Carp, Roach, Bream, Tench, Perch, =
Barbel and Trout.

We encourage parents and other family members to attend along with their
children, as we know that angling is a won:
quality time together whilst learning and acquiring new skills as well as a passion

for angling.




Angling Tuition for Youth Groups & Uniform Clubs:

. Because we believe that sport plays a vital role
*in all y 0 u degelopment, pve daves
always sought to be totally inclusive, making the
sport of angling available to everyone,
' regardless of age, ability, ethnicity, social or
- economic background.

Part of our inclusiveness work is to get more
young people

“ from a variety of
Youth Clubs and Unlform Organisations, such as
Cbus and Scouts, as well as from BME
communities into angling.

Again supported by SPORTIVATE, we continued
to provide angling tuition sessions for Youth
Groups from across the City of Birmingham &
Solihull area.

CountryTastic

CountryTastic is an annual show held at the Three
Counties Showground, near Malvern. It is an
action packed day for families, children and young
people which is full of fun, food and farming with
plenty of outdoor and indoor activities.

The showground was awash with farmyard
favourites of all types. Cattle, sheep, pigs and
ponies were on display and children got the chance i TR Y
to get some hands on experience looking after them. Other highlights mcluded
Xtreme Falconry, the Sheep Show, Wildlife Way, the Barn Owl display and the
interactive Livestock Parade and include all of the Make & Take Crafts, face
palntlng egg decoratlng bottle-feeding.

Children and young people also had the
opportunity to have a go at tying their own flies and
try their hand at hooking a fish in the DEAZ activity.

Despite being a little cramped for space we were

kept very busy all day with a constant stream of

< eager children and young people who wanted to

= have a go at tying their first fly and many more

trying t o.ltwaoso gleasing fo seg thed

delight in the faces of the children when they had finished their fly and taken it to

their parents to show them. We may even see some of these youngsters again
in later years if they take an interest in fly fishing.

Angling Unlimited were glad to support the Worcester Fly Dressers in providing
this activity.



Caneée. Fly fish

w Thanks to continued funding su
Gi r | Cand campaign, devel oped
we again provided angling sessions for girls aged

11 years plus.

This national campaign developed by Sport
England seeks to inspire more women and girls to
become active, and conquer fear of judgement as
the primary barrier.

With this vital funding we have provided some Fly fishing for girls living in
Birmingham who have never tried or heard of Fly fishing before. During each of
the days the girls taking part had the opportunity to learn how to tie their own flies,
how to cast a fly line and catch, gut and fillet a Trout, with many nice Trout taken
home to eat for dinner.

——

The girls came from Secondary schools and also
from Uniform groups such as the Girls Brigade.

Feedback from all of the participants tell us how
very much the girls have really enjoyed taking part
and are eager to repeat the experience.

We are very grateful to the Lenches Lakes and to
the Worcester Fly Dressers who have continued to
support us in this venture.

Fly Tying & Casting Club

Our Fly Tying & Casting Club set up by a grant from the Barrow Cadbury Trust
for local people in the South of Birmingham, is still
providing people of all ages and abilities with
instruction on the art of Fly tying and casting. Both
old and young people from a wide section of society &
and ethnic groups attend the Club.

FEEDBACK FROM PARTICPANTS:

Our feedback from the Club shows that it is
continuing to provide: an informal and friendly
atmosphere where people can mix socially and make new friends, find enjoyment
and a sense of achievement, the opportunity for members to develop and test
their fly tying abilities against a national standard at their own pace and ultimately
receive recognised awards, in an informative and enjoyable environment that
encourages co-operation and camaraderie.

Other benefits of the Club include: helping in reduce
isolation and loneliness, helping to reduce stress and
© depression, helping people to engage in regular
exercise and learning about eating healthily, plus
helping to break down barriers between generations
and providing learning opportunities to disaffected
youngsters.




Junior FIy Fishing Club

Fly fishing with young people, especially girls, has
become one of our most popular Clubs. We now
have some quite experienced and capable young
~ fly anglers.

. Our Junior Fly Fishing Club provides the
opportunity for young people to make new friends,
learn the skills of fly fishing and enables them to
take up the sport of Fly fishing for life. We are very
grateful to our funders, the Worcester Fly Dressers, Turralls T -
and the Lenches lakes who support us and encourage the &
young people so much.

«a c’f e ‘.

This Club is also working alongside our new Fly Tying and
Casting Club, which provides both young people and their
parents the chance to learn all about fly rods, reels & line [
selection, how to assemble fly rods, how to cast a fly line, :
how to tie their own flies, how to play, land and
unhook/dispatch a Trout safely & correctly.

Fly Tying Classes for Seniors

and that was is so true.

With the help of our friends from the Worcester Fly
Dressers Association we provided some lessons in
how to tie a fly for pensioners at Shenley
Community Centre. This therapeutic activity helps
those who are getting on in years or who are
struggling with the onset of Dementia or other
disabilities to have a somewhere they can go to meet new people, make new
friends and learn new skills whilst having fun.

This wonderful set of activity sessions was made possible with grant from Greggs.

s The saying goes, AYou ar

e

neyve



Mentoring Project

Angling Unlimited is committed to encouraging
young people to take on leadership roles. Our
" Mentoring Programme shows how we help to

change the lives of young people who are prepared
to volunteer and grow their leadership and sporting
| skills.

; o3 We achieve this by training our volunteer coaches
and then matchmg them with young people & young adults with learning
disabilities in one-on-one relationships. Through this special relationship, the
mentors provide advice and support and serve as role models for those they are
mentoring.

By taking great care to select our Mentors and making sure that they are not only
properly trained and supervised, we make sure that our Mentors provide positive
influences for those they are mentoring.

Our Mentors often come across a variety of challenges with those they are
mentoring, such as problems with school or College work, social issues, pressure
to drink or smoke, family problems or tension and other typical difficulties of
growing up with a disability. Often they may only need a little extra attention, often
due to the fact that they do n 6 t ahyaother good support system available to
them.

Our Mentors can also simply be someone to hang out with. A good example of
this is where a person who has recently lost a parent or close family member or
who has experienced neglect or abuse or who simply feels lonely or
uncomfortable in large group situations due to their disability, who may especially
benefit from the support, attention and kindness of a mentor.




The Challenge

Angling Unlimited encourages young people to be the best they can be. By using the
sport of angling, young people are helped to discover who they are, what they want and
how they can achieve it.

We are always looking for potential in young people, whether that potential is in angling
skills or in leading others. It may simply be the potential to achieve a happier, more
successful life. Whatever the situation, Angling Unlimited seek to assist young people
by providing environments where they can flourish.

During the past year we were delighted to assist
young people from across Birmingham taking part in
. 6The Challengebo progr amme.
" organisation seeks to help make a more integrated
society where young people can develop their
understanding and appreciation o f ot hersod
differences. They do this by bringing together young
" people from different social backgrounds and
communities together to develop their confidence
and skills in understanding and connecting with

others.

To help the young people achieve these goals, we provided them with training on how
to set up and use fishing with a pole, so that they could then assist our Coaches in
running a day® fishing for young adults with physical and mental disabilities.

Pollyanna Noonan, Assistant Programme Manager said, i We canot thank vy
enough, the wonderful opportunity that you gave to the young people through this activity

was brilliant. It offered the young people with a great way of developing essential life

skills and encouraged a feeling of belonging. Right from the start, the benefits to our

young people by the training given by your Coaches were obvious. Both the young
peoplebds reactions and of those they helped dt
positive. Everyone had such funand agreatt i me . 0




Schools work

A U West Midlands is not just about developing the sport of angling. It is about using
angling to develop stronger, safer communities. The Police, School Teachers and Youth
Workers recognise that positive activities are an important element of their strategy to
reduce youth crime, truancy from school and engagement of young people in
constructive ways.

Our Schools work, which also often includes working with the Police, is designed to
reduce some risk factors and promote protection factors for young people who are at risk
of failing in their education, truanting from school and/or being involved in crime or anti-
social behaviour. The angling projects provide young people with a sense of belonging
and pride; instilling both skills in angling and social understanding. Coaches and leaders
lead by example, creating role models and make it clear that truanting and offending are
destructive lifestyles that are unacceptable.

Many of the Students referred from schools, come with learning difficulties such as
ADHD or self- confidence issues. Our experience shows us angling is very much an
effective way of engaging students with education.

Hooked on Learning Programme

In 2017 we were able to extend
Lear ni ngihmeRo ongre goung people in

Birmingham and in the surrounding areas. This

programme, especially aimed at young people aged 7+

years of age, with special needs and/or behavioural

problems, provides young people with an outdoor

learning experience, helping them with their ed\ucation

and supporting them in learning new skills.

' s o Our courses may at first look causal but are designed
to make students use thelr brains and social skills and enables them to grow in
confidence, excel in the sport of angling, gain new life skills, reconnect with education,
acquire qualifications and become good citizens.

Monitoring and evaluation

Adam Smith
Deputy Head teacher, North Bromsgrove High School & Sixth Form

iThe 9 boys who have been part of the Hooked ¢
engaged with the provision. 8 of the 9 boys are first time anglers without any prior

experience or interest. All 9 boys are now very interested and motivated to participate

further in angling once the programme is completed.

Each of the Year 9 males were referred for different reasons ranging from inconsistent

attendance, low self-esteem and challenging behaviour and lack of general engagement

with school. Each of the boys has expressed a genuine appreciation of the opportunity

they have accessed and has displayed visible and verbal pride and passion in their

achievements. The expression of their success to staff on return to school has been

heart-warming and valuable. The member of staff who has been supervising the boys

cannot speak highly enough of the boyés attitud
praise also with regard to the quality and role of the coaches who have delivered the

programme.

One of the boys is subject to a Worcestershire
of going missing, risk of criminal exploitation, erratic school attendance and risk of

permanent exclusion. Since the 6 week programme started he has not missed a single

Friday and has not missed any school in the last 3 consecutive weeks. This in the large

part is down to the opportunity he has embraced through the Hooked on Fishing
programmeo.

We are very grateful to the Santander Foundation, the Grantham Yorke Trust,
Birmingham Bodenham Trust and the Baron Davenport Charitable Trust who has funded
this vital programme.



Braidwood School for the Deaf

During the past year we provided a 12x week angling
course to students attending Braidwood School for the
Deaf. Students learnt about the different equipment
used in Coarse, Sea and Fly fishing, how to elasticate a
pole, make a pole rig, tie knots, some basic entomology |
and how to tie a fly.

Then spent a whole day fishing at Alvechurch Fishery

@ where they put in Y
practise the new skills they had learnt over the 12x week
course.

Ryan Sutton
Teacher, Braidwood School for the Deaf.

firhe project far exceeded my expectations. All the
students were so keen to learn and arrived early every
week; and offered to help the Instructors carry the
equipment into school for the weekly lessona

This exciting partnership was joint funded by Dreamstore, Deaf Sports UK & Braidwood
School and we hope to use this pilote course as a template we can repeat in Braidwood
with more Students or use with other Deaf Schools.

An ever increasing part of our work has been working with
young people referred to us by mainstream schools and
special education units, who have either emotional or learning
difficulties or have been excluded from or at risk of being
| excluded from school. We have also worked with young

' people referred to us who |
Homes.

Some young people have been absent from education for
& some length of time and come to us with issues of low literacy
i and numeracy skills, or are struggling with a lack of confidence
and/or low self-esteem. Others are struggling with living in
Foster Care and need the company and support of an adult
they can talk to about their concerns and difficulties. Our Coaches are there to give this
6friendly earé as much as giving them s

Thi s pr ov inanifoamal edu€atioaahenvdronmentdcontinues to provide a setting
better suited the young people referred to us with Special Educational Needs or in Care
and is a very successful and effective way of engaging with them.

It is a privilege to be able to help and support these young people to make positive
changes in their behaviour and significant improvements in their educational
attainments.




Board of Trustees

Charles Jardine

Charles has served as a member of the Management Team

. since 2005 and has served as a Trustee since 2008. He is

one of the UK6és most accomplished
% fishing and wildlife artist. He is also a member of the
Countryside Alliance.

Gloria Gain
Gloria has served as a member of the Management Team
since 2002 and has served as a Trustee since 2008. She was
also the Director of Community Services for Bournville Village
Trust until retiring in December 2008. Retired for the Board in
March 2017.

Carl Nicholls

Carl has served as a member of the Management Team since
2005 and as a Trustee since 2008. He is also the Fisheries
and Angling Manager for British Waterways West Midlands.

Parmyjit Singh

Parmjit was appointed in 2008. Parmijit is the Client Service
Manager for Northgate Information Solutions. Retired from
the Board in June 2017.

Gerald Rance

Gerald joined us as Trustee in March 2010. He is a former
Client Account Director for SERCO, Coventry and now is the
MD for Clifton Cowley.

Keith Scrivens

Keith also joined us as a Trustee in June 2012. He has over
forty years experience in sales, marketing & general
management both in the UK & export markets. He retired as a
Magistrate in August 2016, having sat for nearly 25 years in
the local Adult and Family Courts.

David Hoey

David joined the Board as an advisor in 2008. He works for
Dreamstore UK and represents our voluntary sector partners
on the Board.




Fundraising Report 2017

Financial Review

Against the backdrop of limited resources and insecurities over funding, it has
continued to be difficult to plan or develop services that meet the increased
demand from our clients. Nevertheless, the charity, with the aid of sound financial
management and the support of both its staff and volunteers, have continued to
successfully meet these challenges over the past year and are working hard to
obtain further sources of funding to reflect the importance of our services.

Principal Funding Sources

The principal funding sources for the Charity are currently by way of grants and
contracted income from Schools / local organisations. As a result of ever
increasing constraints on local authority expenditure, the Charity has to seek
funding from a much broader group of agencies, which has, in turn, proved very
useful in identifying possible opportunities for a much wider range of funding for
the future.

Investment Policy

Aside from retaining a prudent amount
funds are spent in the short term, so there are few funds for long term investment.
Having considered the options available, the Trustees decided to invest the small
amount that it has available in accounts which yield the best interest, whilst also
affording easy access such circumstances arise.

Reserves Policy

The Trustees examined the Charityads
main risks to the organisation and has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets held by the
Charity should be between 3 and 6 months of the expenditure. Budgeted
expenditure for the next financial year is £50,000 and therefore the target is
£15.000 to £30,000 in general funds. The reserves are needed to meet the
working capital requirements of the Charity and the Trustees want to be able to
continue the current activities of the Charity in the event of a significant drop in
funding.

Plans for Future Periods

Our future plans are financed primarily from grants, fee income and from our
reserves. The Charity needs to maintain an equitable balance ensuring our
current clients benefit whilst, at the same time, ensuring a sound infrastructure
and financial base is preserved so that our clients, current and future, continue to
benefit. Therefore, the Charity plans to continue its activities in the forthcoming
years, subject to satisfactory funding arrangements and plans are also being
developed to work on a number of schemes with local Educational
establishments to place students with us on volunteering schemes, training
projects and mentoring schemes, which will help reduce our expenditure and will
hopefully, lead to long-term gainful employment with in the Charity.

Angling Unlimited is very grateful to the following organisations for their continued
help and support:

requir
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Forbes Charitable Foundation Bar on Davenportoés (

James Beattie Charitable Trust William Dudley Trust
Gardners Trust for the Blind The Thomas Wall Trust
Bailey Thomas Charitable Trust The Lenches Lakes

Harry Payne Charitable Trust The Eveson Charitable Trust

Woodwards Charitable Trust The Greggs Foundation
Barrow Cadbury Charitable Trust Bruce Wake Trust
Dreamstore UK The Trusthouse Charitable Trust

Grimmitt Trust  Heart of England Community Foundation

The CO-OP Community Fund


http://www.guideflyfishing.co.uk/
http://www.alvechurch-fisheries.co.uk/

Graphs 2017

Income 2017

m Donations mGrants ® Earned Income ' Other Income

4.00%

9.60%

Amount of Sessions 2017

® Junior Clubs/Taster Days School
u DEAZ Sessions for Organisations

Totally Hooked Fly Fishing

1%

13%




Gender Young People

= Male = Female

Location Young People

B Birmingham

100%

Ethnicity Young People
® White mBlack m Asian = Mixed

593%
S‘VH

87%




